
Personnel Report to SC 4/27/2016 
 
At a previous school committee meeting (it may have been a budget 
workshop) the school committee asked about how non-union graduate 
courses are budgeted - I think we were told that they do not have a 
budget line item but it was not stated the line item from which this 
money is taken.  We asked the same about the money that is given to 
non-union people for professional development - $2000 I believe.  We 
were told that not everyone takes advantage of this and that it has 
minimal impact to the budget.  The Personnel subcommittee asked for 
data to evaluate these benefits as the school committee continues to 
look for ways the NRSD budget can better support the needs of 
students.   
  
The PSC requested the following information: 

 A ten-year look-back at what the district spent on graduate courses 
and professional development for non-union people,  

 Comparative data from other districts. 
 
The PSC also created spreadsheets with benefit information from non-
union contracts that are currently held by district employees. These 
spreadsheets are included in the meeting materials. 
 
Our inquiry into CR & PD led to our examination of all non-union 
contracts, which led to questions and concerns about not only CR & PD 
but other provisions of these contracts.  Questions and concerns were 
discussed with the interim superintendent and to district counsel for 
review. 
 
Findings: 
 
After reviewing all of the non-union contracts, the PSC thought they did 
not reflect well on us as a district. Besides the issues with the “physical 
product,” these contracts could impose financial obligations on the 
district that administration did not intend and that the school committee 
was not aware of.  
 
Concerns about the contracts themselves include:  

 One building administrator’s contract does not have a “Paid Time 
Off” clause. 



 An Asst. Principals start date was August 2015 and the end date 
was listed as June 2015. 

 Inconsistencies in the number of paid holidays. 

 differences in the way the Fringe Benefits section is defined. 

 punctuation errors  

 inconsistent formatting 
 
Concerns about Contract Provisions include: 
 
Compensation - Contracts indicate that the superintendent sets 
salaries, however, District Policy GCBA:  Professional Staff Salary 
Schedules, indicates that the salaries are set annually by the School 
Committee with the advice of the superintendent.  
 
Longevity - “After the completion of ten (10) years of continual service … 

in the Nashoba Regional School District the [employee] shall be eligible once 

during the term of his/her employment to receive a supplementary 

longevity benefit in the amount of ten (10%) percent of his/her annual 

salary  at the time  of  election  of  the  benefit.  Election of the benefit must 

be made in writing to the Superintendent of Schools  prior  to  February  of  

any year.   Commencing in July following the notice of election the benefit  

shall be paid in  three (3) annual installments. If the Principal retires prior 

to the completion of three (3) years, any unpaid amount shall be paid to 

the Principal prior to his/her retirement. In the event of death, any 

unpail:1 mount shall be paid to the estate of the Principal.” 

 

The PSC expressed concern this entitlement rewards employees 

for number of years on the job.  Past payouts ranged from $9,386-

$15,793. 

 
Professional Development 

 The PSC noted inconsistencies across contracts regarding dollar 
amounts allocated for professional development and course 
reimbursement, raised questions about how this money can be 
used.  For example, one employee was reimbursed $518 for a 
conference and $1032 for airfare and hotel.   

 The committee was concerned about contracts that do not quantify 



a dollar amount for PD, and instead allow for reimbursement for 
“reasonable expenses.”  This concern followed the realization that 
an employee was reimbursed $21,535.81 for four years of 
professional development. 

 Most non-union contracts provide a professional development 
benefit of two (2) graduate courses.  One employee receives a PD 
benefit of four (4) graduate courses and over a three-year period 
has resulted in $18,412 in reimbursements.  We recently found out 
that these reimbursements were for eight (8) courses at the New 
England School of Law. 

 
 
Moving Forward: 
 
The PSC supports the following recommendations for all new contracts 
and contracts set for renewal in June 2016: 
 
Longevity – Drop from all new contracts.  The PSC would like to see a 
system for merit based salary increases (the SC would approve a 
range of % increases that the superintendent can assign based on 
performance). 
 
Course Reimbursement and Professional Development – Drop the 
reimbursement for graduate courses and establishing a set amount for 
professional development ($1500-$2000) that can be used toward 
graduate courses or other professional development.  
 
In a conversation with District Counsel, it was advised that we do not 
need to create policy to address professional development; it is 
possible to handle it by establishing a set of guidelines.   The 
Professional Development Procedure and Application created by Dr. 
Bates creates some guidelines and the PSC would like to see the 
following included as well: 

 The application for PD reimbursement must be completed 

 PD must be directly related to the current position held by the 
employee 

 The contracted amount for PD may be applied to graduate 
courses 

 The contract amount for PD may not be used to pay for travel, 



lodging, meals, materials, or licenses to meet job requirement. 
 
For those contracts not up for renewal in June 2016, the PSC 
recommends that approved graduate courses only be reimbursed 
commensurate with the cost of a course at a Massachusetts State 
college or university.  Additionally, the PSC recommends that there be 
no reimbursement for “airfare, mileage, registration fees, hotel, etc.” 
 
Salary levels for Principals, Assistant Principals, Business Manager, 
SPED/PPS Director, Curriculum Coordinators to SC will be established 
pursuant to SC Policy GCBA. 
 
Dr. Bates will work with District Counsel to ensure that all contract 
language is aligned with MGL and SC policy. 
 
 


